
IMPACT
HUMANISING LEADERSHIP
Leadership Training for every leader.



PROGRAM 
OVERVIEW

The Impact leadership program is a practical, 
transformative, two-day in person or five-
module virtual journey designed to equip you 
with the skills to lead with grounded 
confidence and courage.

This is your training for becoming an 
influential, authentic and empathic leader with 
the skills to connect, communicate, inspire and 
influence.



MOD
ULE

S 2.

3.

4.

5.

Build Trust
Learn how to create strong, trusting, relationships, and teams 
by fostering an environment of psychological safety through 
coaching skills and tools to create connection.

Navigate Change
Build your emotional literacy and empathy to navigate 
uncertainty and lead teams through change with resilience, 
adaptability, and emotional intelligence.

Think Strategically
Develop critical, big-picture thinking and drive impactful 
outcomes by thinking, acting and influencing using strategic 
insight.

Communicate with Impact
Create clear, influential communication that engages, 
inspires, and drives meaningful dialogue and accountability.

1. Lead with Courage
Clarify your values, leverage your strengths, and harness 
emotional intelligence to cultivate the courage to lead 
authentically and effectively.



FACILITATOR
With 20 years of experience working with multi-national organisations in Australia, 
New Zealand, the United Kingdom, Singapore and Hong Kong, Beck has a mission to 
bring humanity into the workplace.

Beck is all about helping individuals, leadership teams and organisations to 
strengthening their connections with themselves and each other so they can build 
on their performance and delivery. 

She brings tools, experience and engaging stories to make it land with your people.

REBECCA HOPKINS (PCC)
Certified Gallup Strengths Coach
Certified Dare to Lead Facilitator

rebecca@livebraveworkshops.com    |    0459 951 053    |     www.livebraveworkshops.com     |     Melbourne, Australia


